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PURPOSE:

0 Improve the confidence of the American
people in the capability of the Federal
Government, by systematically holding

—ederal agencies accountable for achieving

orogram results;

0 Improve Federal program effectiveness and
oublic accountability by promoting a new focus
on results, service quality, and customer
satisfaction;

0 Improve internal management of the Federal
Government.
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PURPOSE (continued):

0 Help Federal managers improve service
delivery, by requiring that they plan for
meeting program objectives and by providing
them with information about program results
and service quality;

0 Improve congressional decision-making by
providing more objective information on
achieving statutory objectives, and on the
relative effectiveness and efficiency of
Federal programs and spending.
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REQUIRES:
IS AEGICHRIENS

— describe agency missions & goals
INPEHCINENCENRIZNS

— establish measurable performance

Indicators necessary to achieve agency
goals

INPEROHANCENREP OIS
— report actual performance measured

against the established performance
Indicators
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Strategic
Planning

Three phases
in a cycle
based on

the

Results Act

Performance
Evaluation
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NASA Sireaiacilec Mearlecjerriarnt Doclifents

Irsr Eclition - Ocioggaer 1998 - 2n¢c Editiorn in Mar, 2000

First GPRA official (1998) - released September 1997
1999 Interim Adjustments - released February 1999
2000 Full Update - released Sept. 2000

‘99
‘00
‘01
‘02

released Mar. 1998 - Revised Feb. 1999
released Mar. 1999
released Feb. 2000 - Revised June 2001
released July 2000

Preliminary Performance Data in Agency Accountability Reports (FY 98 -
released Mar. ‘99)

First GPRA Official (FY 1999) - released Mar. 2000
FY 2000 Performance Report - released June 2001

Documerts awveailzole ait .y, olens.nasa. goy
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NASA Plernlne, Blcejet & Evelltlziion Scrgell)le

FOR FY 2002: CY: 1999 2000 2001 2002 2003
FY: . rvx !
CY: |CYX-3 CYX-2 Y X-1" CYX 1 CYX+ 1
JASOND|J FMAMJ JASOND|J FMAMJ JASOND|J FMAMJ JAS'OND[J FMAMJ JASOND
' | |
Enterprise Plans ; \ 1 !
(Full Updates) O i< " !
1
! :
Strategic Plan Full Update J o O I I
OBRORG ' FY 02-— 1
<or> " [
; :
Strategic Plan Interim - \ 1
Adjustments (Optional) ’ O QI 4 1 :
1
[
1
Budget OXOXOIG 0IO) 1
: L Reised as Required
Performance Plan _ FOX X ®) :
: L Relised Plan (Optional)
Performance Report 1 8 ’ [ OXOXG
i ; L Final
Key:
@ Preliminary Input <> Pass Back from OMB & POP Call @ auarterly Report
@ Input Deadline Release .Congressfona! Appropriation O = date can shift in a given year

OMB Operating Plan
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January

President’s Budget Release
Fe b ru ary < Start Strategic Planning
A for FY N
- Agency & Enterprise NASA Authorization
M arch - Includes Large New Committee Briefings and
Initiatives Hearings
- Major Update Occurs

Ap I’I I Every 3 Years NASA Appropriation
Committee Briefings and

M ay Hearings

NASA Receives House and
Senate Marks

June
July
August

House/Senate Conference
Committee Decisions

NASA Management

S e pte m b (218 Develop Lower Level

Enterprise Initiatives

October FY N-1

November raft mitative
December

NASA Budget Enacted

OMB Review

OMB Passback
Proposals

9 ¢ 8/22/01
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NASA Strateclc Meriecgerernt
Docurpnert Floweaowr

NASA Strategic Plan =
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NASA Sifeise)le = reaeWe |

Vision: NASA is an investment in America's future. As explorers, pioneers,
and innovators, we boldly expand frontiers in air and space to inspire and serve

America and to benefit the quality of life on Earth.

Mission:
To ziclvarice cne conrl- To acvance To raseazarcr, cdavalogg,
rmunicaiz SCIENTIFIC human verify, and tragsier
KNOWLEDGE :ircl uriclar- exploration, use, aclvericad saeronalgtics
standise of Ezrifl, the solay  Ead aplel sozice
systan, and the unlverse, clavelogment of technologies.

Joece

Strategic Enterpri

Crosscutting Processes:

Manage Strategically Provide Aerospace Products and Capabilities
Generate Knowledge Communicate Knowledge
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NASA Epierorise Misslans
Space Science

To discover how the Universe began and evolved, how we got
here and where we are going, and whether we are alone.

Earth Science
To develop a scientific understanding of the Earth system and
its response to natural and human-induced changes to enable

d improved prediction of climate, weather, and natural hazards for
present and future generations.

Biological and Physical Research Enterprise

To use the synergy between physical, chemical and biological
research in space to acquire fundamental knowledge and generate
applications for space travel and Earth applications.

Human Exploration and Development of Space
To expand the frontiers of space and knowledge by

. exploring, using, and enabling the development of space
s for human enterprise.
Aerospace Technology

To maintain U.S. preeminence in aerospace
research and technology.
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The American people are the ultimate resource provider
and the ultimate beneficiaries of investments in NASA's
mission of research, exploration and discovery.

I

NASA Benefits: Create education excellence,
economic growth and security, protect the
environment, increase the understanding
of science and technology, and peaceful
exploration and discovery.

Congress and administration
decision process responds to
the public interest, votes, and
funding resources.

NASA Enterprises serve primary customers
in science, education, commerce, public
policy, and in other Government agencies.
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NASA Merzclarernt Sirlciire

Office of the
Administrator Agency Councils & Boards

- Senior Management Council
‘ - Capital Investment Council
- Program Management Council
- Science Council
- Technology Council
- Other Councils & Boards

Functional Offices

- Functional Leadership
- Staff to Administrator

- Central Services

Enterprise and Institutional Program
Office (IPO) Management

Earth Space Biological Human Aerospace
Science Science & Physical Exploration & Technology
Enterprise Enterprise Research Development Enterprise

Enterprise of Space
- Goddard Space - jet Propulsion
Flight Center Laboratory* - Johnson Space Center
- Kennedy Space Center

- Marshall Space Flight
Center
- Stennis Space Center

- Ames Research Center

- Langley Research Ctr.

- Glenn Research Center

- Dryden Flight Research
Center

15 ¢ 8/22/01
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NASA Centers:

Center Mission Areas and Centers of Excellence

Dryden Research Center
Flight Research
Atmaospheric Flight Operations

Ames Research Center
Aviation Dperations
Systems and Astrobiology
Information Technology

Jet Propulsion Laboratory
Planetary Science and Exploration
and Instrument Technology

Deep Space Systems

Stennis Space Center
Rocket Proputsion Testing and
Commercial Remote Sensing
Rocket Propulsion

Testing Systems

Johnson Space Center
Hurman Exploration
and Astro Materials

Human Operations in Space

Glenn Research Center
Aeropropulsion and Aerospace Power
Systems Research and Technaology
Turbmachinery

Goddard Space Flight Center

" Earth Science and Physics and Astronomy

Earth Science and Physics and Astranomy

MASA Headquarters
Apency Management

Langley Research Center
Airframe Systems and
Atmosphenic Science
Strueture and Materials

Marshall Space Flight Center
Space Transportation Systems
Development, Micrograwly, and Space
Optics Manufacturing Technology
Epace Propulsion

Kennedy Space Center

Space Launch Operations

Spaceport and Range Technologies
Launch and Payload Processing Systems

16 ¢ 8/22/01




NASA Strategic Management System

NASA FO Trcgarlzetlorzal Sirtciire

A

Administrator
Deputy Administrator
Chief of StaffAA Associate Deputy Administrator*Associate Deputy Administrator, Institutions”®
Chief Engineer A Chief Scientist 3 Chief Health & Medical Officer ™ Chief Information Officer *°

Functional Offices

Chief B General G Legislative L External ' Public Affairs F
Financial Counsel Affairs Relations

Inspector W
General

Officer

Human F Equal B Management? | Procure-H Small and K HQ ¢ Security X Safety and?
Resources Opportunity Systems and ment Disadvant Operations Management Mission
& Programs Facilities aged and Assurance

Education Business Safeguards
Utilization

Program Offices

Earth " Space ° Biological” Space Flight" ] Aerospacer

Science Science & Physical Technology
Research

17 ¢ 8/22/01
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Senior Management Council

Program Capital
Management Investment
Council Council
Information Science Technology Engineering Space Space Information Chief
Technology Council Leadership Management Operations Transportation Technology Financial
Investment Council Council Council Council Security Officer
Council Council Council
ClOo Medical Occupa- Facilities Environ- EEO Admin- Flight Agency Space
Represent- Policy tional Review mental Board istrative Assign- Perform- Station
atives Board Health & Board Manage- Issues ment ance Utiliza-
Board Safety ment Board Board Review tion
Board Board Board Board
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E:L?nig?bilitias Strategy Implementation Planning Implementation and Evaluation
Enterprise Develop Enterprise Strategy = GCoordinate Cross-Enterprise Activities = Assess Compliance and
Associate Customer Interface « Integrate Enterprise Programs Performance Against Program
Administrator Establish Program = Select Projects and Lead Centers Requirements and Customer

Requirements/Metrics = Allocate Budget to Programs Expectations

External Advocacy = Approve Implementation Plans

Long-Term Investment Strategy

Formulate Programs

Lead Center

Integrate Strategies with

Integrate Institutional Resources with

Ensure Compliance to Policy/

Director* Institutional Capabilities Program Needs Standards
Develop Centers of Excellence = Develop Implementation Plans (Total Maintain Dual Path for Quality
Strategies Center) and Independent Assessment
* Coordinate Cross-Center Activities
+ Select Program Manager
Program Support Headquarters * Manage Program Planning * Implement Programs
Manager Formulation » Develop Program Resource Needs * Allocate Budgets to Projects
Conduct Feasibility Planning - Establish Project Reguirements and Project Oversight
Performance Metrics Report Status
» Balance Requirements/Resources « Centrol Program Changes
Project Develop Specific Proposals = Develop Alternatives Implement Projects
Manager Innovate = Establish Contracts and Suppart + Administer Contracts

Assess Technology Readiness

Agreements

Manage Supporting Tasks
Report Metrics

Note: Bold type reflects primary management responsibilities.

* Center Directors with projects supporting programs perform functions similar to those of lead Center Directors, but at the project level at their

individual centers.
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Roles and Hesgansioll

Vigirieigjerrernt

Roles and ; :
Responsibilities Strategy Implementation Evaluation
Chief « Science Policy Development = Consult on Science Enterprises Assess Effectiveness of Policies
Scientist Planning, Programs, and Budgets and Integrated Science Results
Enterprise Develop Enterprise Strategy + Advisory Committee Interface Assess Compliance and
Associate Develop Science Plan * Cross-Enterprise/Agency Performance Against Strategic Plan
Administrator + Establish Program Coordination Integrate Research Resulls
Requirements + Allocate Research/Program Budgets | + Program Assassment
External Advocacy = Establish Science Priorities
External Coordination ¥ DWBlDEEHBSGﬂmh Campaigns
« Select Research/Mission Proposals
= Dversee International Partnering
Center Contribute to Science Plan = Dewelop Project Science Plans with the Support Program Evaluation
Scientist Development Science Community
= Support External Investigations
= Project Scientist Management
« Conduct Successfully Proposed
Research
Lead Center*/ Support Frogram Definition = Develop Mission Alternatives Support Program Evaluation
Program Assess Technology Readiness * Manage Program Planning
Manager - Establish Project Structure
* Manage Execution
* When required for enabling technology programs and flight and ground system development programs

Note: Bold type reflects primary management responsibilities.
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Functional Leadership Staff to the Administrator Central Service
Intent » Efficiency - Cross-Enterprise Balance and - Efficiency
« Effective Support 1o Synargy
Agency Mission + Ensure Consistent Message to
External Customers
+ Statutory Compliance and
Accountability
+ Policy/Standards » Recommendations = Dizcrete Service
Products . El.:gat Guidance « Assessments and Reports « Enterprise Staff Support
» Functional Leadership Plans » Communiqués
» Assessments/Reports » Functional Initiatives
mprovements
+ Standards and Architecturs
* Training
Customer * Entarprises/Cantars * Administrator * Enterprises/Centars
Principal * Coordination and Integration = Coordination and Planning + Requiremeants Determination
Acﬂvlﬂgs * Establish Policies - Extarnal Liaison and Consolidation
* Insight and Review « Analysis and Reporting « Azsessment
+ Internal Focal Point * Independent Assessment * Support
» External Liaison = Functional Initiative Sponsorship
L 5is and Reporting and Direction
* Facil Standards
Development
» Facilitate Capital Investment
Mode of » Value-Added Policy and * Independent Reporting to « Customer Responsiveness
Operation Standards Mmﬁleﬁﬁmr Coordinated with = Co-located (Staff Only)
* Extensive Involvement of Enterprizes as Appropriale * Negotiate Implementation Plans
Customers and Stakeholders, + Negatiate Perfiormance Plans
Including Enterprises and Centars
* Human Resources Planni » Coordinating Public Affairs « PAD (Headquarters Onl
Examples * Development of NASA's b Activities ann% Evants . Cumﬁnunﬁnns NBtWﬂY
Financial Management Planning - Legislative Hearing Coordination * Agency Training and Education
System = Agency Strategic and
= Environmental Management and Performance Dev
Coordination
» Facilities Management
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Summary: NASA High Level Roadmap— Contributions to National Priorities

Agency Mission

Enterprises

Near-term Plans
2000-2005

£\
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gle FHozcrnzg

Mid-term Plans
2006-2011

a2
Y

I

Long-term Plans
2012-2025

Ta athance and communcate
it lu'mulecge and
stamdrg of Earth, the
sehar systam, and S uerss

Space
Science
Addresses
Fundamantal

(hrestians 1, 2, & 6

0 Stucy stucture of collaosed objects and star formng nebuae, fine
detals of microwae Dackground, sarly formation of gatanies and of
ciars, dust n ather plenstary systems, origing of garmmasay bursts,

thillcomgilten real e star:
ig by , o ol comed Q
C a by 8 Aria
Mars, FET ar WA Samples.

0 Study the Sun's atmosphene and intericr, the interactions
between the soar wind and Eares magnetasphere, vl
splar corgnal mass ajections.

oS, DOwer
Tyt

T achanie hirman exploration,
use, and development of snace

o

o

o

Measue darkmather, bargon, vacuumienangy densitiss, and
Eravitational waves from Hask hoks; ceterming origin of cosme
riaya i the rale of Bctie galactic nude N gaimatay
kesand: ghearve sz birt 3

a cmet inviate JEVESac on Mars T otk
for biguict water ocearon Juditer’s maon Eurapa

Expand understandng of space weather through soli, radishion
belt, and ionosahanc mappers. Study the detaded physics and

struchure ol aur magnetospners and the auter soisr atmasahers,

and globaly monitor the Sun,
Infuse fevallbonary Technologies nko aperetional Mssans.

Figohve te infrand background and an aecration disk sround
Miky Wy biack hole; measurs the chemmcal compasition of

Se prevalence of Hebanng planets around rearky sars
v by Phut and study

forEing targets. Gonduct sdvanced studes of Mars.
Complete our mcture of the solar corora and develop
A itegrated understanding of space weather S a

Fiap benefits of technoiogy imvestment, inclidng biclogacsl,
infernation, and narotechrology systems, enabling a virhal
presence for Bulonamews soentfic diecovery.

auperncas and the gas outsok our solar system; and detarmine

0 Measure global ranfall, totake of stmosphent caan daside (005,
atmassharic temperaturs and humidty, ceud properties, ghobal
4 winds, ad topograaig and produce 30 igaps of the enting
E g of ol E uze ol o ial syste
# @ aa s arnress Bm M
chalenges; valdste revokiionary Tecincloges and saelis formation
fiying: and exalare naw insrumant concepss.

o

Candhict raseareh to achisve 7 to 10nday weather forecasts.
Chantify the ghobal frash water cycle, variation m terrestrial and

wTierine ecusystans, and grect and coean carbon stncks.

= k) S 1) i , ancd

4 o Tkt B0 Qg & indels.
e gl TH

arth System Modeing, INekment adonsrous saelbe contra

e ackenced istrumants, and demonsirate a new peneration
of amed instuments.

o

Canduet rezaarch o acesie 10-to 14-day westher and
palution foracasts, Hyvear chmate foracasts, 15-te
20manth £1 Mo forecasts, and L2manth ran ate.
" sses seadevel rse and effects and pradict regiona
wacts of decadal cimate changs.
spiny cooparabve satelite corshellatens, intelipent senser
ehs, and advanced INSUME for abservations fram
werabion paints (L1 and L21

To research, devekon, vany,
e tranafer advanced
aeronaubcs, soace, and
ritlalid technafogies

Thes &2 & highleval summary of
2Byear plans toward achievement
of Emterprse goals and objectives.

For detailed mfamation, see the
Emarprize Roacmaps in the
Emtarprisa sachons.

0 Wt I il X and petentisl phyadegea ad
rans IWing and workng in space, and
g d OJ',;H\!&SLFES.

0 Bagin to conduct smertiec and endheanng rassarch, and anabla

commenc reseach achivlies on the Intermatonal Space Stahon (S5

Human
Exploration and
Development

of Space
Adcrazzes
Fundamental
Questions 4 & 5

SUEMCE MMS0NS and develop technologes, nberd soplnary
kg, and candidate approaches for buman missans beyond
LowsEarth Qrbet [LED) with & 5 o L04cid reduction in costs.

0 Complctgd 35 devglppmant o enable [nog-egaton research,
i Lol G f 1y
&

D
().

0 Test an

1 the et
palidate count;

[ ation space Aight (. sy
e and tchnology,
long-duretion spacdiolt

s technaiagies that can reduce tha overal

maas of Fman sippart syaterns by a factor of thiee

19505 fevals]

o tifff=rffi=
g k5 anid capabillies for 100-day hian missors beyon
LE), Develop approaches to LO00-Gay messins wih 10- to
Z0Hold cost reductions.

Complete research and technology validation includng 155 demos|
of compatng technakgies for 100 il hornan messione
Opsrats $18 155 to advance science, axplaration, snpnaarng,
and eommesce.

Undartzke pitat efforts laading to commarsalizagon

of IS5 aper ahive.

gig= coLntenmeasures for safe, effectve, and
-duration human space fkgt

e techinologies 1of salfsustanng be suppart
oz anable humars to ke and work mospace
vl o oher planets.

Achieve 2 deen understanding of tha role of gravity n cemplea
chemica, biclomogl, and physkcd processes.

costs far Tuman exgloration ard
complete devalopment of safe, sefguliciant and
2alb-sustainng capabibltes tor 100003y clase

humansototic mssions bayord LED.

Complets the transition of 1S5 to & custormerdriven and
commercial npenaton,

Extend sartfe disaveny on masins of explaraton tiough
the integrated use of human and rabobe explorers,

Understanding

of Sclence and

Technology

Pratect the
Environment

Create Education
Excellence

Peacsl;ur
Exploration

Aerospace
Technology
Adtrasses
Fundamantal
Questons &6

0 Develop ared dermonstrate technoiogies to reduce the awation
accident rate, aireraft emesions, and ncise, Imorovs temirel
area produztiity, support the Federsl Avistion Adminitration’s
National Airspace Systam modemization, and develop technologies
tor general auahien sreratt and ifrestructune Mmorcements.

0 Davelon processes and technology maravernants to supaort safer
crewed lanches end recced cos? of launches, and develop
acanced spaca traneparaton concepts

0 Deveion stvanced engineering tools, processes, and desigr
amironments, and ponaer basic research nrevobticrary tachnolagies
suh 23 nanotechnology, rtormation technology, and botachndogy.

=

Reduce the arcat latal acodent rate by 80%, nitrogen carde
{Ny) emssions by a factor of 3, carbon diowde (G049} emession:|
by 25%, and arceatt noise by & facter of 2. Doubie siation
system throughpus and reduce inkercity doarstep-to-dastination
tranaportation time by S0% aed exolare integrated s
transport desgres.

Reduce the risk of [unch vencle caw loss by & facior
of 40, payload cost to LEC by a factor of 5, and fravel ime
Tor planctary mssans by a tacter of 2.

Damans advanced design tonls, processas, ane wirtsl
SNWFONMENS in criticel NAZA engnesring spphestions and
riegrate ravolfonary acrospace systam technoicgies.

Reduce the arcratt tatal accident rate by a S0%, NOy
emssons by afactor of 5, £0; emissions oy 50%, and aircraft
noge Dy 2 tactor of &, Tnpde enation system Teoughput and
ranice inter<ity dooestann-destination transortation tima by
&% and lorgaul rauel ime by 50%.

Raduce the rek of Bunch vehick crew foss by an adorional
tactor of 10, poad cost to LED by 2 tactor of
8 for péanetary missions by a factor of 10
Demonstrate an intagrated, higheorftence enginaaring
ervirormmant and damorestrats new asrnzpace capabil
Evl N THaE0n 2oncepts in Sght.

and

and Sacurity

¥
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NASA Strategic Arcnitectuire
Enterprises & Crosscutting Processes

* Meiry Ré&D Goals & Ogjeciivas cra lareg-tari (Z9-+ Y2ars)

/

GoaIS BY ey, Pariforprearce Targeis ara anntel ig
| corresganed witr trie anrntel guceet
J Rozdpraos nelg gridege inls geg 9y
Snowineg orograss towerd gozls in S~

Roadmaps year geriocds
Performance Targets

T— Performance Indicators
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NASA Roadmaps

riosldmrlrb SAOW Irite i F)JA 1S towelre
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Performerica Planirlng
7 Chlzracigrlisiles of 2t Goagel Ve

0 Represents what program managers “care about”

— Should be meaningful -- reflecting NASA’s priorities

0 Challenging but achievable

— Should involve a stretch element

0 Demonstrate a commitment to goal achievement

— Must represent our anticipated annual progress

I Reflect quantifiable and measurable levels of achievement
— What gets measured gets done

0 Verifiable

— Must be possible to verify and validate actual performance

0 Relevant
— Must demonstrate public benefit

0 Provide Context

— Metric achievement must tie in with mission accomplisment
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Performeanes Pleninlne)

> l

Criztllarnees jor Hal

/=

Challenge is to develop metrics which provide outcomes as
opposed to outputs

— Basic research results are difficult to quantify in advance of

discovery; may require follow-up guestionnaires, surveys,
statistics

— Annual Metrics for multi-year research and development
programs are “output” in nature since the program is not
mature enough to deliver “outcome” results for several years

» Eg. Planetatry exploration missions in transit to their
destination; basic research efforts

— Metrics are developed 12-15 months in advance predicting
R&D results

» External stakeholders perceive changes at the time of
execution as a lack of planning
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. Capital i - i
Administrator P CFO Functional/ Enterprises/ Lead Centers Supporting
Investment Staff Centers
Council Offices IPO’s
Provides Provides Provide > Preliminary ' Provide guidance
annual capital preliminary Functional program inputs to
guidance for > investment > guidance Pl Offices provide allocations and Enterprise
Agency and further guidance guidance
budget and strategic
performance guidance *
planning Integrates and Program and institutional allocations and
issues annual guidance
budget and
performance
guidance CFO issues integrated Agency guidance

v

DA crr) o) - )
6 f I O f ff] CL fJ C/ L_) Functional Integrates Center Provide feedback on  |=—— Build POP
Offices provide submits Forward submits to 4 submits
input/issues submits to other supporting Centers

v

Iterate inputs

Q (I J oy Enterprises or
C,L L) LJ C 9 d E Functional Offices

v

= leiririlnle)
—~= - : ] Centers
Integrate Enterprise/ Resolve internal issues
Functional Office inputs o Develop Enterprise ¢
Submit

JD -'r O C C_) S S Identity Issues

v

Iterate issues Develop Adjusts request to respond to CIC
recommendations issues/direction

v

Approve or direct ' Develop Agency budget and performance
1— recommendations Revise per
Administrator decisions

Prepare final
input to
Enterprise/IPO’s

il

revision

v

Submit to
OoOMB
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Report Report & Verify
Performance Performance
Results Results

Report
Performance
Results

Performance
Evelllletlon
Process

Review and
Validate
Performance
Results

Develop the
Agency
Performance
Report

Submit Agency
Performance

Report to the

Administrator
for approval

Approve?

Submits to
Office of
Management
and Budget

28 ¢ 8/22/01
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Siraigele Elgmeants oy Lave] &

Agency

o
—
P
@
2
"2

Performance Admin. & Agency .
Functional Plan/Budget c Port an Agency Accountability
-> an/Budge —’ ongress —’ erformance
Leadership Plans Integration & Approval/ Plan & Performance
Agency 9 pp Reports
Strategic . + Submittal Appropriation
: Functional
Plan : AA Functional Office
-I Agency Performance
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Bush Administration
Government Reform Acgearcla
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Making Government Citizen-centered
— Flatten the Federal hierarchy
— Expanded use of the internet

— E-Government fund to support interagency initiatives

Making Government Results-oriented

— Link budget and management decisions to performance

(|

— Ensure financial accountability

— Use capital planning to improve performance, especially investments
in information technology

— Eliminate duplicative and ineffective programs
— Expanded use of Performance-based Contracts

— Incorporate successful private sector reforms

Making Government Market-Based

— Make e-Procurement the government-wide standard

|

— Open government to competition
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0 FY 2002 Agency performance plans
— Agency-specific metrics
— Also incorporate goals for Presidential initiatives, government-wide,
and agency-specific reform proposals

I NASA specific reform direction

— International Space Station: ensure that future Station costs will
remain within the President’s FY 2002 budget plan; restore cost
estimating credibility

— Space Shuttle Privatization: aggressively pursue privatization
opportunities that improve safety and operational efficiency

— Space Launch Opportunities: Space Launch Initiative provides
opportunity for industry to meet NASA’s future launch needs

— Critical capabilities: develop an integrated, long-term agency plan that
ensures a national capability to support NASA’s mission -- what
capabilities must be retained, discontinued or led outside the agency;

expanding collaboration with industry, universities, and other agencies
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